Granville County Schools
Leadership Team Meeting

Granville County Schools Mission: In partnership with the community, we will continually improve all educational

services and prepare our students today for a successful tomorrow.

March 7, 2012
8:30-12:23
Desired Outcomes: By the end of the meeting we will:

% Continue Artisan Teacher skill development
* Receive AdvancEd Standards Review
% Receive District Updates
% Continue Leadership Book Study
WHAT HOW WHO TIME
Start Up
Welcome Present Dr. Martin 8:30 - 8:33
Roles Clarify
Agenda Agree
Led by 21°' Century Professionals
*Discovery Ed Present Vanessa Wrenn 8:33 -8:38
Discuss
Governed and supported by 21°
Century Systems
*AdvancED Present Dr. Martin 8:38 — 9:08
7 Standards Review Discuss Directors
Globally Competitive Students
*CCSS/Math Updates Present Dr. Martin 9:08 — 9:13
* Testing Discuss Beth Cook 9:13-9:25
Led by 21° Century Professionals
* Artisan Teacher Observation Present Al 9:25 —9:45
Amy Lunsford: 1°" Grade Discuss Break 9:45-10:00
* Artisan Teacher Debrief Dr. Farley 10:00 - 10:20
* Read 180 Midyear Review Amy Miller 10:20 — 10:40
* Energy Update Emily Roberts 10:40 — 10:45
* Qutliers — Chapter 7 Calvin Timberlake/ 10:45 — 11:15
Kathy Fuerst/
Jennifer Carraway
Leadership for Innovation
* \ertical Alignment Present Kathy Twisdale/ Tina 11:15-11:45
Discuss Clayton/ Julie Finch/
Reggie Brooks
* Leadership Notables Dr. Farley 11:45 - 12:05
(paper) t
Governed and supported by 21°
Century Systems
*HR/Finance Present Dr. Jordan 12:05 - 12:25
Discuss Mrs. Beth Day
Process Check
Review Roy Winslow 12:25-12:28
Other: Sign: PEP Affirmation Clarity
Plus/Delta All

Recorder: Brian Mathis
Timekeeper:  Frank Wiggins




